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Effective Communication Strategies
Communication is an essential aspect of an organization's growth and development. When communication fails organizations crumble, and if it succeeds, organizations are likely to flourish holding other factors constant (Men, 2014). It is therefore up to the organization to select best communication strategies since they are the one that can spur the organization growth. Examples of communication chosen strategies are verbal communications strategies where there could be written or oral, nonverbal and visual communication strategies. Electing to use any of the said strategies is a task of an organization and the one that utilizes the talent of choosing better plans always succeeds (Men, 2014). To understand better how communication strategies work, Google's communication procedures are analyzed. 
Google uses mixed communication strategies. It uses intranet and online newsletters when passing information within its organization and various outlets across the world (Mishra, 2014). They also use Marketing strategies like billboards which are visual to bring to the attention of customers any product they are offering as well as well as new ones. 
The most prominent challenge however that Google faces if the challenge of ethics and cultural considerations in its communication. Google communicates its broadcasts like music and some movies which have nudity scenes across all the countries (Mishra, 2014). This is however dangerous to children and countries where pornography is not legal like the case is in America. Critical also, is the heated arguments that Google employees have whenever they have a burning issue according to the source privy to google. The discussions could be a major undoing in communication especially if they are unstructured. 
Ineffective communication strategies can be dealt with in many ways. The first and best way is to involve the workers in decision making where they are allowed to communicate their proposals to company managers. When decisions like salaries and schedules are arrived at, they are not like to complain because they were part of the process that arrived at those conclusions Men, 2014). Also, workers should be allowed to communicate their frustrations to the management without fear of intimidation. Also, profiling should be avoided where race, sex or age deliver communication. Profiling makes workers cluster themselves into groups based on their backgrounds which is not suitable for an organization which is supposed to be like one big family. 
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